 East of England Biodiversity Forum

22nd October 2009

Eastbrook Natural England
1.35 Apologies: Diane Millis (WT), Matthew O’Brien (FWAG), Ben Hammond(BTCV)  Alan Wheeler (EERA), Dan Bluemore (EEDA) Andrea Kelly (Broads Authority)
Present: Steve Scott (Forestry Commission – Chair), Catherine Weightman ( EEBF), Will Akast (Environment Agency), Andrew Allen (EoE Wildlife Trusts), Rebecca Banks (Essex LBAP Project Officer), Fabiola Blum (Cambridgeshire LBAP), Gen Broad (Suffolk LBAP), Mike Drew (Anglian Water),Martin Horlock (LRC rep), Mark Iley (Essex LBAP), Mary Nordon (RSPB), Scott Perkin (Norfolk LBAP), Michelle Russell (Natural England) Stuart Warrington (National Trust), Heather Webb (Beds and Luton LBAP), Catherine Wyatt (Hertfordshire LBAP), Richard Rafe (NE), David McCabe  (Aggregate Industries), Simon Odell (Landscape East), Tim Hopwell (Deer Initiative)
 Guests: Julian Small (NE), Helen Moggridge (NE), Mike Sutton-Croft (Norfolk Non Native Initiative)
Item 1:

1.37
Introductions and minutes from last meeting

SS thanked CWeightman and Mike Drew for organising previous meeting at Gratham Water, a good day, despite the rain. SS also thanked Andy Allen for producing very detailed minutes  of the last meeting. 
Item 4. EEBF budget update – all money is now allocated.  No more ideas are required.

Item 5. Forestry Commission Estate Consultation – Response has   been sent.

Item 6.    Agreed 2015 HAP targets need publishing – Action SS volunteered to lead a task and finish group to publish the targets. 
There is now a need to establish a group to agree; How to interpret targets – spatially or otherwise?  How to integrate the internet as a means of communication? Ensure the targets are in the revised Regional Spatial Strategy Forward ideas and comments to SS – Action all.

Item 8.  Biodiversity work of Aggregate Industries – DS has circulated a list of tier-one sites to relevant EEBF members.
DM / CWeightman to arrange site visit to Paxton Pits for April 10 – Action  / CWeightman.
AWheeler to circulate details of the timetable for the development of the East of England Implementation Plan – Action AW.
1.45
Minutes of last meeting agreed. 

Item 2:

1.46
Points arising from updates – circulated by CW before meeting
UK Climate change Projections, UKCP09 website is a valuable tool.  Available projections cover 25km2 or regions and include data on sea level changes.
Website:  http://ukclimateprojections.defra.gov.uk/content/view/868/673/ 

Projections have only recently been made available.

LBAPs should consider these projections in forward planning.  Climate change projections are something to think about in biological terms – Action LBAP Co-ordinators.
SITA  have confirmed another  3 year Enriching  Nature Programme of funding.  Bids of up to 120k will be accepted and panel meeting dates have been confirmed.  At the last funding panel meeting the  SITA applications recommended have all been supported and include 3 Wildlife Trust projects and 1 from the Norfolk Broads.

The Buglife ‘Qualtiy Assurance of UKBAP Invertebrate Signposts’ (Macadam, C. & Shardlow, M. 2009) report was circulated to all.  It was agreed to invite buglife to a future meeting in the New Year, to discuss various issues as part of an open ended engagement.

UK Biodiversity Conference was discussed the consensus being that The Economics of Ecosystems and Biodiversity (TEEB) was the most useful part of the conference. 
Website:  http://www.teebweb.org/
CWeightman reminded all that next year is International Year of Biodiversity and referred to the IYB2010 initiative
Website: www.iyb-uk.net
SS recognised that the EoE forum updates contain a lot of useful information and a summary of what’s going on.

Item 3:

1.56
Core services to the Forum provided by NE, MoA
10k has been provided by NE for Forum work, to  include the hosting of Catherine at EEDA .  NE have a agreed to provide .75 Full time equivalent towards the work of the Forum.which was set out in a MoU by NE and the forum.  RR & SS to now sign off final version – Action RR & SS.
SS welcomed Michelle Russell in her new role as Biodiversity Advisor and acknowledged that some of the core services responsibility may also fall to Michelle and/or other NE staff but Catherine is the first point of contact. 

Item 4:

2.00
Presentation on relationship between the Biodiversity Integration Groups & L & R Fora
The full presentation ‘The Big Idea’ by Julian Small will be available on the East of England Biodiversity Forum – Action CWeightman.
Website:  www.eoebiodiversity.org.
BIG’s are still in their formative stage, now only 3 months in.  It is recognised there is a need to add value to LBAP action.

CWeightman sits on the Wetlands, possibly Coastal & Marine BIG’s once established.

Biodiversity Integration Groups will bring together habitat and associated species interests at an England level. There will be some important species actions that cannot be carried out through habitat based work and these will still require targeted species recovery work. 
There are 4 representatives covering the BIG’s.  They are as follows:

Julian Small responsible for lowland agriculture BIG

David Appleton responsible for marine, coastal & uplands BIG’s

Tilly Tillbrook responsible for woodland, urban & brownfield BIG’s

Helen Muggridge responsible for rivers, wetlands, lakes & ponds BIG’s 

To contact any representative email: 
<Insert firstname>.<insert surname>@natural england.org.uk
Whilst recognising the rationale behind the new structure LBAPs are looking to the Integration Co-ordinators to get it right, focusing on delivery and adding value on the ground to people doing the work.

LBAPS need to communicate clearly with the BIG’s - Action LBAP Co-ordinators.
.
SS has been approached by the Woodland BIG co-ordinator to attend the forum and speak to the LBAPs.

It will be up to LBAP’s and others to refine Important Biodiversity Areas ( IBA’s) in order to carry out tangible biodiversity action with positive outcomes.  It was acknowledged that whilst IBA’s do not provide anything new, there could be added value for species but LBAPs will need to know more.

The methodology behind IBA selection will be made available in the New Year.  This information may help with the wider vision.

Regarding funding LBAP’s all need to be mindful of not diverting funds from other sources but there maybe the potential to drive amounts of Defra funding towards this and that funding could potentially be sought through an ecosystems services approach.

CWeightman noted that 4 IBA’s have already been identified under the wetlands BIG, including the fens.

SS urged all to wait and see what information comes from this strategy and to react to it accordingly.

The main criteria for selection are the 2015 targets as the main driver, BAP data, NBN data and hotspot areas at a 10k grid reference which is then given to taxonomic experts to provide a list of 20 or so species.  
Postscript cw - It looks likely, especially with the work on the Breckland Biodiversity Audit that Brecks will be chosen as one of these areas, plus the Suffolk Sanderlngs, Fens and the Broads.  There will be at least one of these areas per region but hopefully due to the importance of these areas they will all be included.
Item 5:
2.15 Break

Item 6:
3.00 Presentation: Norfolk Non-Native Initiative – Mike Sutton-Croft
Status report and action plan is available on the Norfolk Biodiversity website...
Grey squirrels are not included.

Available on the Norfolk Biodiversity website: http://www.norfolkbiodiversity.org
WA noted the problems being experienced within the Thames region with Chinese mitten crabs undermining banks and reminded LBAPs that the EA are open to projects re: invasive species.
RR acknowledged that Invasive species were likely to continue to go up the agenda.

Item 7:

3.30 Update on Defra Innovation Fund – Martin Horlock
£1 million has been allocated to Local Records Centres (LRC’s) nationally.  This year East of England and the North West are the focus.  
Primary aims are to explore ways to sustainably fund LRC’s and increase data collection and flow.  This is being carried out by RPS consultants who are carrying out a review of East of England LRC’s.   The review is being carried out in 2 parts the first to review the current state of LRC’s the second to lead to project proposals suitable for funding to address problems and issues identified.  Interviews have already taken place, with a workshop held on 19th October 2009.  Project proposals are to be completed by the end of December, with work on solutions to begin this financial year.

Solutions may include:

Sustaining LRC’s through a move away from discretionary funding.

Providing what users want, in the right format

Compliance with NI 197

GIS compatibility
Improving the relationship with providers of information

Improving access to large data sets.

Workshop was reported to have gone well with a good representation despite late invites.

Outcomes are yet to be written up but will provide the lead for the next workshop proposed for November.

Defra are aware of the issue regarding the lack of an LRC in Essex.
Item 8:
3. 35
Update on Marine BAP – Gen Broad
There has been a change from commercial marine fish to all marine fish.

Ecosystem sea fisheries and recreational impact and bycatch issues are being looking at.

The next step is to contact Defra.  Over 30 stakeholders and funding from Natural England have currently been identified.

SS observed it would link to marine bill.
CWeightman noted Alison Evans , new Marine BAP lead for NE in the region, would also like to be contacted – Action GB.

Plans will be published as a regional Marine BAP. .

Update on Species Work – Heather Webb
Currently identifying S41 species in each county within the region that need monitoring or research.  A list for all counties except Hertfordshire has been compiled.   To be completed by Christmas.
SS recognised the importance of this work noting that species at a regional level have been missing and that obscure species can often have a cache.

RR observed that this is a very good and pre-emptive approach.

Item 9: 

3.50 Sea Eagles in the East of England – RR
This is an NE & RSPB initiative looking at the feasibility of reintroducing the species to England.  Based upon current locations and habitat, East of England appears the most suitable area.  This project requires considerable evidence on the impacts on wildlife and livestock.   To be followed by Licence applications, SITES etc.   If all issues are resolved the first arrival may be next summer.
Duncan McNivern has been seconded to the project from RSPB.  If people are interested and wish to become involved visit the website:

http://www.naturalengland.org.uk/regions/east_of_england/ourwork/whitetailedeagle.aspx 

or,email:  eagles@naturalengland.org.uk
Alternatively, visit the RSPB website:  http://www.rspb.org.uk
RR asked for LBAP’s opinions.  A number of Forum participants responded favourably.
3.58
AOB

SW posed the question to the forum – What are the iconic species within the context of landscape?  What are the landscape scale species, other than birds? MN suggested bats RR put forward Barbestelle other mammals such as otters/water voles were suggested. Question has been left open to the forum – Action all.  HW noted that key species would come out of the process.

Item 10:
4.10 Dates of meetings for 2010
SS noted the offer of a site visit to Paxton Pits by Delia. (around the 21st or 22nd April) 
 Andrea Kelly has offered a site visit to the Broads which will include a boat trip. 21st July
 Action CWeightman to E-mail dates.
All agreed happy with the format of 2 office based meetings and 2 site based meetings. 154/110 booked for 28th Jan and 14th Oct
.
Agreed next meeting to be held on the 28th January 2010 at Eastbrook, Natural England, Cambridge.
4.12
Close of meeting.
